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INWHAT MAY SEEM LIKE A WORLD OF NEVER ENDING NUMBERS - WE ARE CONSTANTLY
REMINDED BY THE BUSTLING TRAFFIC OF BABY STROLLERS, TODDLERS AND TEENS THROUGH THE
HALLS OF CHEO, THAT OUR MISSION IS NOT ABOUT NUMBERS. IT'S ABOUT HELPING THEKIDS
WHOMATTERMOST.

Kevin Keohans - President and CEO, CHEO Foundation and
Mahesh Man, MAcc, CA~Chair, CHEO Foundation Board of Directors
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AT THE CORE OF THE 350+ RESEARCH PROJECTS UNDERWAY EACH YEAR AT CHEO IS A QUESTION
~ ONE QUESTION - THAT WHEN ANSWERED, HAS THE POTENTIAL TO GREATLY INFLUENCE THE
DELIVERY OF PEDIATRIC CARE AND TREATMENT AT OUR HOSPITAL AND BEYOND.

Dr. Martin Osmond~CEO and Sclentific Director, CHEO Research
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CHEO FOUNDATION PRESIDENT AND
CHAIR MESSAGE

Mahesh Mani, MAcc, CA
Chair, CHEO Foundation Board of Directors

Kevin Keohane
President and CEO, CHEO Foundation

WHILE NUMBERS ARE IMPORTANT... KIDS MATTER MORE

Each day, the doctors, nurses, researchers, department leaders and staff throughout CHEO and the CHEO
Research Institute rely on vast amounts of data and numbers to guide them through their important work.
Budgets, patient stats, diagnostic tests, medication measurements and related data assist in making evidence-
based improvements to the care CHEO provides. In what may seem like a world of never ending numbers - we
are constantly reminded by the bustling traffic of baby strollers, toddlers and teens through the halls at CHEO

that our mission is not about numbers. It's about helping kids and their families.

Numbers are all part of life here at CHEO because without equipment, programs, research, and supplies we
wouldn'’t be able to provide first rate medical care to our children and youth. The family-centred approach makes
children less frightened to come for treatment, and parents more knowledgeable and comfortable when they put
the lives of their children in the hands of CHEO staff.

The incredible thing about the staff at CHEO is that while numbers are a huge part of their world at work...there
is never one single child or family member who is treated like a number. Every employee at CHEO understands
that treating children is far different than treating adults. Children and youth not only require specialized medical
equipment, they also require specialized staff. Understanding this, and countless other issues that arise while in

hospital, is key to helping the whole family deal with what are often very difficult circumstances.

We would also like to mention a very important number. That number is $27 million. That is how much money our
communities donated through the CHEO Foundation last year. We know the reason that you and the people of
our region give generously is because of the incredible work that is performed at CHEO and CHEO Research
Institute. They have earned your trust and every year we are humbled by the amazing support you provide. On
behalf of everyone at CHEO, the CHEO Foundation Board of Directors, and especially all of the children, youth
and families who rely on CHEO, we thank you. Your continued support will help us as we work with the numbers,

while giving our children and youth the attention and treatment they deserve.

Kevin Keohane

President and CEO, CHEO Foundation

and

Mahesh Mani, MAcc, CA

Chair, CHEO Foundation Board of Directors
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CHEO PRESIDENT MESSAGE

Alex Munter
President and CEO, CHEO

FINDING INSPIRATION IN CHILDREN AND FAMILIES

Running a hospital is a humbling experience. | hear the same thing from our staff and physicians. When we go
home each day, we may feel humbled because we don’t always have the answers. Humbled by the kids and
families who face their diagnoses and treatments 24/7. Humbled by the frontline healthcare team who works

round-the-clock to deliver treatments, provide diagnoses and offer a smile or a hug when it's needed most.

Each day at CHEO we find inspiration in the children and families we care for. They inspire us to always do better

and be the best at what we do. To achieve this, we set goals and guiding principles.

This year they included reducing the time any child has to wait for care, always aiming for a better safety record,

using our resources responsibly, discovering and innovating, and connecting our care with the community.

At the forefront of all these goals is our CHEOnext action plan, the guiding force that motivates us and makes us
accountable for the care and expertise we provide. Here are some of the milestones of the past year that make us

proud:

In October, CHEO and The Royal launched the Young Minds strategy, a partnership to improve access to
mental health care for children and youth in Eastern Ontario. This new strategy will help us adapt to the
growing need for mental health services in our community. The aim is to help families find the right services at

the right time, reduce wait times, and do more for young children, among other priorities.

In July, CHEO launched our Navigator Program - a unique pilot program that will help families manage the
social, emotional and economic burden of caring for children with complex medical conditions. This program
brings many players together across the community to provide services such as therapists, medical
specialists, respite or palliative care, special supports to participate in school and community activities, and

more.

This past year CHEO was able to significantly reduce wait times and improve care for kids with chronic pain.
Anincrease in our team of medical professionals allowed us to treat 70 new patients and with the goal of

adding another 106 new patients during the current year.

Our outpatient clinics have also focused on managing and reducing waitlists. This has been greatly helped by

thei ion of Epic, our il electronic health record system, in 43 outpatient clinics at CHEO.

‘We can now track, measure and report on our wait times for all new outpatients, and have begun to make
progress on reducing wait times in Neurology, Pulmonary Function and Orthopedics, among others.
* We were excited to be named one of Ontario’s top hospitals for employee and physician satisfaction. CHEO

ranked #1, among all Ontario hospitals surveyed, for doctors who say they trust their organization. CHEO

was also the #1 teaching hospital in five categories, ii i CHEO's ition is
based on surveys conducted by The National Research Corporation Canada (NRCC) with employees and
physicians at Ontario hospitals between 2012 and 2014.

CHEOworks is one of the programs behind the hospital’s continued success. CHEOworks has helped staff,

patients and families come up with ideas to improve how things are done at CHEO. This best practice is based
on “Lean” principles to improve patient care and streamline workflow. This year, employees, physicians,
d and i 542imp! its.

patients and families

The positive feedback CHEO gets from employees and physicians is reflected in the work that they do every day
to improve the lives of patients and families. This engagement and commitment has a huge impact on the many

big and small ways CHEO contributes to the health of children and youth.

Alex Munter
President and CEO, CHEO
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CHEO RESEARCH INSTITUTE CEO
MESSAGE

WORKING AS ONE TEAM

I really like the ‘numbers’ theme of this CHEO Foundation 2015 annual report. Upon receiving an invitation to
submit a CHEO research update, | began reflecting on the past year’s success and statistics. Then it dawned on

me, my favorite number at present, especially as it relates to research, is the number one! Let me explain...

CHEO attracts and retains and clinician i s, who in turn mentor countless

trainees from the University of Ottawa and other i Our collective team unites to realize our

Dr. Martin Osmond
CEO and Scientific Director, CHEO Research
Institute

Research Institute vision: making discoveries today for healthier kids tomorrow. At the core of the 350+-
research projects underway each year at CHEO is a question - one question - that when answered, has the
potential to greatly influence the delivery of pediatric care and treatment at our hospital and beyond.

From the biggest research endeavors to the smallest, every research project at CHEO happens in accordance
with the highest scientific and ethical standards and has a very clear goal: to help children be their healthiest. Our
research starts by someone asking a question and then setting out to answer it. The answer may change medical
practice or may in turn fuel future research. From the medical challenges that confront us in the clinics and wards,

we form important research questions; so that our results are meaningful to the patients and families we serve.

For instance in 2015, Dr. Carolina Jimenez from our gastroenterology research team, conducted a first of its kind
nation-wide study on pediatric Autoimmune Hepatitis (AIH), a progressive inflammatory liver disease, because
her team wanted to know which kids were more likely to require a liver transplant. Dr. Waleed Alqurashi from our

Emergency Medicine research team wanted to know which children were more likely to have a repeat, delayed

h

phylactic reaction (from
the Healthy Active Living and Obesity (HALO) research team set out to understand why some parents avoid

letting their children partake in outdoor or risky play as a means to increase their child’s physical activity. Please

allergic cause) so that doctors can intervene faster. Dr. Mark Tremblay and

visit our newsroom at www.cheori.org/en/newsreleases to see how these teams answered their respective

questions and learn about many other discoveries at the same time.

Another reason | quite like the number one, is that it symbolizes the approach to research undertaken at CHEO.
At ahigh level, we work as one team - the hospital, CHEO Foundation and CHEO Research Institute - to support
innovation and conduct research at CHEO. We take ideas from our clinics, test them in our research labs, and
then implement the findings back into the clinics; generating a one-team spirit of innovation across our research
programs and practice areas at CHEO.

Patients who participate in research projects and donors who generously support our efforts are also included in
our one-team approach. Research at CHEO cannot make the tremendous impact it does, without the

community’s financial i

and patient
On behalf of the CHEO Research Institute, thank you for being part of our team - one team.

Dr. Martin Osmond
CEO and Scientific Director, CHEO Research Institute
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EQUIPMENT

READ MORE

PROGRAMS

Itis thanks to generous donors that CHEO can purchase highly specialized equipment needed to treat patients.

The following pieces of equipment were purchased and are helping thousands of patients.

Thanks to

READ MORE

READ MORE
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upport CHEO can offer care to patients in our region. Here is a

snapshot of how your money has had a positive impact on the level of care CHEO staff can provide.

DONOR BILL OF RIGHTS

To assure that our donors and pr

can have full inthe CHEO ion and the

Children’s Hospital of Eastern Ontario, we declare that all donors have the followingrights.
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fevel of care CHEO staff can provide.

HELPING KIDS BE KIDS - BONE ANCHORED HEARING AIDS (BAHAS)
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CANCER PATIENTS TREATED IN WORLD-FIRST CLINICAL TRIAL OF CANADIAN VIRAL THERAPY

CHEO's Dr. David Stojdl, Dr. Brian Lichty (McMaster University) and Dr. John Bell (The Ottawa Hospital, University of Ottawa), and their respective research teams and
colleagues are executing the world’s first clinical trial of a Canadian viral therapy. Using the exciting new field of cancer research, Immunology, this study will use a
combination of two viruses to kill and attack cancer cells which will create an anti-cancer immune response. The idea of using viruses has been around for more than a
century and Dr. Stojdl and his peers have been studying them for over 15 years. Having shown promise in laboratory studies, this clinical trial will finally be able to show the

impact on patients. We wish Dr. Stojdl much success with his clinical trial and will be keeping a close eye on the results of his innovative research.

For more information please visit: http://www.cheori.org/en/newsreleases?newsid=394

HOW TO PREDICT BIPHASIC ALLERGIC REACTIONS IN CHILDREN, NEW PROGNOSTIC TOOLS

Dr. Alqurashi's research in biphasic allergic reactions in children is giving physicians the ability to predict the chances of children having a follow-up anaphylactic reaction.
Published in the esteemed journal Annals of Allergy, Asthma & Immunology, “Epidemiology and clinical predictors of biphasic reactions in children with anaphylaxis” is the
first study of its kind and noted as one of the top three studies on anaphylaxis for 2015. By identifying which children are more likely to experience the biphasic reaction, it

helps emergency departments make better use of their resources, allowing children who don’t meet the predictors to go home faster.

For more information please visit: http://www.cheori.org/en/newsreleases?newsid=390
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To assure that our donors and prospective donors can have full confidence in the CHEO Foundation and the Children’s Hospital of eastern Ontario, we declare that alldonors

have the followingrights:

1. To be informed of the CHEO Foundation’s mission, of the waywe intend to usedonated resources, and of its capacity touse donations effectively for their intended
purposes.

2.To be informed of the identity of the CHEO Foundation’s governing board, and to expect the board to exercise prudentjudgement in its stewardship responsibilities.

3.To have access to the CHEO Foundation’s most recent financial statements.

4.To be assured their gifts will be used for the purposes for which they weregiven.

5. To receive appropriate ackr and re

6.To be assured that information about their donations is handled with respect and with confidentiality to the extent provided by law.

7. To expect that all relationships with individuals representing organizations of interest to the donor will be professional innature.

8.To be informed whether those seeking ions are s, empl of the CHEOFoundation, or hiredsolicitors.
9. To have the opportunity for their names to be deleted from mailing lists.

10. To feel free to ask questions when making a donation and toreceive prompt, truthful and forthright answers.
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CHEO FAMILIES WILL ALWAYS NEED El
YOUR SUPPORT

Forever CHEO is a program that allows you to continue to support children, youth and families in our community forever by including a gift in your will to CHEO. When you

(&)
FOREVERCHEO

make this type of donation you will have the option of directing it to the Forever CHEO endowment fund. This fund preserves the capital investment and distributes the
interest to important programs in the hospital. This type of secure funding will ensure that CHEO is able to continue to deliver the highest level of care to our children and
that CHEO'’s Research Institute can continue to conduct innovative and life-saving research for many years to come.

Alegacy gift to CHEO is a noble and powerful way to help build a safe, secure and a hopeful future for the younger generation in our community and beyond.

Please accept our sincere thanks for supporting the CHEO of today and the CHEO of tomorrow.

The CHEO Foundation is proud to work with many professionals who help their clients create meaningful and lasting legacies through estate planning. We are pleased to
introduce the Forever CHEO Legacy Advisory Committee. This group of dedicated professionals are always available to talk with you about how including charitable giving in
your estate will not only help CHEO's children and their families, but will help you and your family as well.

.

Shawn Ryan, CFP, TEP

Partner and Senior
Insurance and Estate
Planner with Scrivens
Insurance and Investment
Solutions

(613) 236-9101

Denis Sicotte, LLBisa
founding partner of Sicotte
Guilbault and was previously
licensed as a chartered
accountant.

(613)830-5300

| -

Paul St. Louls, LLB, TEP Vice
President at Doherty and
Associates began his
professional careerasa
lawyer and now specializes
in estate planning, estate
settlement and fiduciary

JessicaHoule, LLB is an
associate at Sicotte
Guilbault

(613) 590-2515

74
,,

Daniel B. Warren, CPA, CA,
TEP is a founding partner of
Hendry Warren LLP. Dan is
an income tax specialist with
over 30 years of experience
in public practice.

management. (613) 235-2000 ext 234

(613) 238-6727 ext 7107

FOR MORE INFORMATION ABOUT THE FOREVER CHEO PROGRAM PLEASE CONTACT MEGAN DOYLE RAY AT
738-3694 OR MEGANDOYLE@CHEOFOUNDATION.COM.
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EX-OFFICIO MEMBERS

Kevin Keohane - CEO, CHEO Foundation
Alex Munter - CEO, CHEO
Jimeny Karabatsos - Welch LLP
Dr. Marti -ceo

EXECUTIVE COMMITTEE

Vicki Clement
Peter O'Leary
Liseanne Forand

Director, CHEf
David Betts
Clark Ediss] - Representative, Staff Forum, CHEO

BOARD OF GOVERNORS

Dennls Campbell - Retired
David Cork - Director, ScotiabcLeod
David Gélinas - Gélinas Assoclates

tan Hendry - Partner, Hendry Warren LLP
Robert E. Houston - Burke Robertson

Fred Martin - RBC Dominion Securities
Suzanne Pinel - Editions Clown Samuel Inc.
Elizabeth Roscoe - Hill & Knowlton

Peter Rowan-Legs - Retired

Barry Turner - Barry Tumer & Associates
Robert Wener - Retired
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Dan Holland
Ross Hunt
Kevin Keohane
Mahesh Mani
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