
As a donor, you have shown your belief in the importance of investing in the next generation. You know that 
by providing the mental health supports that kids these days need now, we can change the future for young 
people and help them reach their full potential. Your generosity has put tools in the hands of dedicated mental 
health professionals at CHEO so they can meet children, youth and families where they are and work as a 
team to find a path forward to a future of their making that leads to their best life. We are pleased to share 
the impact of your donations to CHEO, and we hope you take pride in the real change you made possible. 
We are grateful that you have chosen CHEO to be part of your practice of giving and that you feel, as we 
do, that mental health is fundamental to good health.  

A patient-centric approach 

How mental health care is delivered has changed drastically since CHEO opened its doors 50 years ago. 
Working with patients and following their lead is an integral part of treatment today. Within CHEO’s outpatient 
mental health services, the Choice and Partnership Approach (CAPA) has shown tremendously positive 
results. This model of care is a patient-centred approach where the patients are involved in all the decisions 
around the kinds of services they will be receiving. Your support has made a Psychologist and a Social Worker 
available to work within CAPA, ensuring that this model of care is available for patients who will benefit the 
most from it.

The power of comfort: Safety Pods

Your engagement with mental health care and services may come from 
an experience with the realities of mental health challenges. Treating 
patients who are struggling is not easy and at times, emotions can boil 
over leading to physical conflicts. CHEO has taken an innovative tool from 
the UK, safety pods, and implemented them throughout the hospital. 
You have made this unique equipment possible; safety pods are in fact 
completely donor funded. They look exactly like a bean bag chair, and 
the sensory experience offers a comfortable and cozy place where a 
patient is softly cradled while receiving care or taking time to calm their 
emotions. While the safety aspect make these pods ideal in the mental 
health context, other uses such as helping moms breastfeed in the NICU, 
or making a space for parents to curl up next to a nervous child during a 
blood draw have made safety pods a tool that enhances the care available 
at CHEO, bringing dignity, warmth and comfort to a place that thanks to 
you is not cold, sterile or scary.
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Personalised mental health care 

We’ve all heard how life today is different than it used to be, that the challenges have changed, and that 
people are not the same. For mental health specialists, it is more a question of our ability to recognize that 
our understanding of people has changed. We can see that a one-size-fits-all approach to mental health 
care does not reflect the unique brains and needs of each patient. Neuropsychologists at CHEO have found 
that as many as 50% of children and youth with mental health conditions do not respond to treatment. 
Precision Child and Youth Mental Health (PCYMH) seeks to uncover mental health disorders sooner, provide 
better treatments tailored to the needs of each child and youth and improve long-term outcomes. Your 
support has funded the inclusion of a Staff Neuropsychologist in CHEO’s outpatient mental health team. 
This specialist screens patients to better understand the best treatment plan for them based specifically 
on how their brain works. For example, if a patient’s screening shows language processing challenges, then 
a program of cognitive behavioural therapy (CBT) which involves a lot of talking and interaction is not a 
good match for them, therefore, the psychologist will work with staff to find a more personalized option. 
Your funding of a dedicated neuropsychologist means that the team at CHEO can assess the effectiveness 
of a therapy or a drug much sooner in a patient’s journey. Less time is spent, less frustration is felt, and the 
patient makes real progress. 

A safe space for young people in crisis 

Emergency Departments (ED) around Canada are often in the news for a variety of reasons. At CHEO, one 
of the challenges that your support is helping to address is the supervision of children and youth presenting 
with complex mental health issues that can lead to vocal and physical outbursts. In late 2023, CHEO’s 
Mental Health Transition Unit opened to meet this need. It is a four-bed unit constructed close to CHEO’s 
Emergency Department intended for admissions of up to 72 hours focused on crisis assessment and intervention. 
The unit is staffed by a team of Psychiatrists, Psychologists, Social Workers, Case Coordinators, Registered 
Nurses, and Health Care Assistants who provide crisis stabilization, safety planning, focused mental health 
consultation and liaison, and referrals to other departments and agencies where a patient’s mental health 
needs will be met. Not all youth in crisis require an admission to CHEO’s Mental Health Inpatient Unit but 
some do need short-term care followed by access to the appropriate outpatient or community mental 
health services. This unit provides a safe and private space for staff to conduct crisis assessments, brief 



interventions, and transition planning back to community 
services via 1Call1Click or the Mental Health Outpatient 
team as needed. Donor support helped provide this 
essential transitional space.

Responding to the rise in eating disorders

During the pandemic a disturbing trend around eating 
disorders began to take shape and sadly, it has not 
improved. In fact, it is worsening. There has been a 
60% rise in eating disorders from pre-pandemic levels. 
A national study led by the CHEO Research Institute 
showed a significant increase in children and youth who 
visited the Emergency Department or were admitted to hospital with eating disorders. Given that 90% of 
eating disorders begin before the age of 25, the need to address issues as soon as they present is crucial. 
Within the first three years of someone showing signs of an eating disorder – such as preoccupations 
with weight and food – it is important to act and limit the impact on mental and physical health. Treating 
eating disorders requires a multidisciplinary approach involving medical, nutritional, and psychological 
interventions. In response to the growing demand for programs and services to address eating disorders, 
CHEO introduced the Eating Disorder Partial Hospitalization Program – the first of its kind in a pediatric 
health care setting in Canada – to better respond to this pressing need. The program welcomes 12-15 
patients with moderate to severe eating disorders daily, seven days a week, 12 hours a day and allows the 
patient to return home in the evening. This new model adds a total of 1,460 additional treatment days per 
year and improves capacity to treat an additional 220 children and youth. Since August 2022, the program 
has delivered care to 170 kids to help prevent, reduce, and shorten hospital stays. 

CHEO is part of a growing community in a changing world. The increasingly complex needs of children, youth 
and families require new thinking and innovative tools. Yet, the compassion, expertise and respect that have 
always been the foundation of CHEO’s mission remain vital and this work is being done because donors like 
you have made it their mission as well. Thank you for your kindness and generosity towards kids, and for 
continuing the evolving conversation around youth mental health. You are strengthening CHEO’s ability to 
provide the best mental health programs and services while showing young people that they are not alone. 
You are truly changing the future – for the better. 
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